
DATE:	 Friday, November 14, 2025

TIME:	 8:30 am – 3:30 pm (doors open 8:00 am)

LOCATION: 	� Maureen B. Gauzza Public Library  
Community Rooms A & B	  
11211 Countryway Blvd 
Tampa, FL 33626

COST:	 Public Owners: $90/person

INCLUDES: 	 •  Lunch and refreshments 
	 •  Copy of WCDA’s Water and Wastewater 
		  Collaborative Delivery Handbook,  
		  6th �edition, and electronic access to  
		  WCDA’s PDB and CMAR contract templates

COURSE DATE, LOCATION, AND COST

PRESENTED BY

HOSTED BY

REGISTER HERE 

COURSE AGENDA

8:00 am	 Doors open

8:30 am–9:00 am	 Who We Are: (Re)Introduction to the WCDA, �		
	 Facilitators, and Course Attendees 
	 Implementation Timeline Overview

9:00 am–9:45 am 	� Implementation Chapter 8: Establishing Tone  
and Scope for a Successful Project

9:45 am–10:30 am	� Fundamentals Chapter 9: Establishing an  
Open-Book Cost Model (Estimate Format)

10:30 am –10:45 am 	 Short Break

10:45 am –11:30 am 	� Fundamentals Chapter 9: Evaluating Early  
Work Package Proposals for CMAR and PDB

11:30 am–12:15 pm	 Lunch

12:15 pm–1:15 pm	� Fundamentals Chapter 9: Assessing and  
Verifying Cost and Contingency

1:15 pm–2:00 pm	� Fundamentals Chapter 10: Agreeing on the  
Contract Price Proposal

2:00 pm –2:15 pm 	 Short Break

2:15 pm–3:00 pm	� Fundamentals Chapters 12: Defining  
Implementation Performance Criteria  
and Contract Terms

3:00 pm–3:30 pm	 What’s Next? Being Organizationally Ready

3:30 pm	 Wrap Up the Course	                                         		
		  	

Implementation of  
Collaborative Delivery  
Projects for Owners

One-Day In-Person Training
   Tampa, Florida

Join the WCDA and its host for a full-day session on the implementation of collaborative delivery projects, based on 
the Water and Wastewater Collaborative Delivery Handbook, 6th edition.
Who Should Attend?  Public utility leaders, engineers, project managers, procurement professionals, and O&M staff who have an interest in 
learning about how collaborative delivery projects are successfully delivered, with a focus on construction management at-risk (CMAR) and 
progressive design-build (PDB). This course features a step-by-step walk-through of the project implementation life cycle, from project kickoff 
through agreement on a contract price to start construction. No previous experience necessary, although attendance at the Fundamentals of 
Collaborative Delivery session will be helpful, but not required. Attendance at this course is limited to public agency employees.

FOR MORE INFORMATION:  
WaterCollaborativeDelivery.org/education-programs  

Education@WaterCollaborativeDelivery.org

https://watercollaborativedelivery.org/wcda-event/implementation-of-collaborative-delivery-projects-for-owners-tampa-fl/
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