COLLABORATIVE
PROJECT DELIVERY IN THE
TEXAS WATER MARKET

SAN ANTONIO ROUND ROCK
Jan21|8a-5p Jan22|8a-5p
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As water infrastructure evolves, project

owners are turning to collaborative delivery

methods like Design-Build and Progressive

N Design-Build (PDB) for greater efficiency,
cost control, and risk management. Unlike
traditional approaches, these methods

/ ~engage all stakeholders early for better Collaborative

/ alignment and outcomes. SOUTHWEST Delwery

REGION
Association

.
ve)
P
O
C
Q)
=B
]
]
@
<
O
C
vy
=<

Water F

This seminar series offers in-depth sessions

based on the latest Water and Wastewater /

Collaborative Delivery Handbook and DBIA \ CDM
% best practices. BURNS Q\MSDONNELL. Smlth
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e Collaborative Delivery Overview
e Collaborative Delivery Methods
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Performance #FERGUSON IKERD

Procurement Fundamentals
Market Trends in Water/Wastewater
Collaboration
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e Texas Legislation Discussion ¥ Contact rachel@dbia-sw.org for more info.
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"
FREE for any project owners who sign up + B
. any Sponsor Guest!* ;1 ‘h ~
& : ‘ No walk-ins accepted. i
" .. *Spaceis limited - Register ASAP! Lunch provided. Earn 5.25 DBIA credit hours. :
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https://bit.ly/www-collaborative-delivery
mailto:rachel@dbia-sw.org

Doors Open & Breakfast

9:00 AM

Introduction to the DBIA, WCDA, Facilitators, and Course Attendees

9:30 AM

Fundamentals Chapter 1
Is Collaborative Delivery Right for Your Project?

10:00 AM

Fundamentals Chapter 2
Making Sense of Collaborative Delivery Options - How do Design-Bid-Build, CMAR, and Design-
Build differ?

10:45 AM

Break

11:00 AM

Design-Build in Texas:
Current Statutory Requirements and 2025 Legislative Action Status Report

11:30 AM

Lunch and Continued Discussion
How Can Your Agency Support Legislative Improvements in 2025?

12:15 PM

Fundamentals Chapter 3:
Understanding and Allocating Risks - The "Risk Road Map"

1:30 PM

Fundamentals Chapter 4.
Understanding Collaborative Delivery Contracts - Contractual Concepts Unique to CMAR and
PDB

Break \

Quick Take: Fundamentals Chapter 5.
Emphasizing the Importance of O&M Engagement

Fundamentals Chapter 6/7: v

Organizational Readiness and Preparing and Implementing a CMAR/PDB Procurement Strategy

Wrap-up the Day:
Preview WCDA Implementation Curriculum
Thank You to Sponsors and Q&A
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