Water 77
Collaborative
Delivery
Association

Better Projects, Together.

Advanced Fundamentals
of Collaborative Delivery

Open Enrollment
In-Person Training
Tacoma, Washington

Join the WCDA and its sponsors for an advanced education session focusing on collaborative delivery best
practices and how your GC/CM and progressive design-build may differ from your fixed-price design-build and

traditional project delivery experience.

Who Should Attend? Agency leaders, project managers, engineering, construction management, and procurement with some
collaborative delivery experience will all benefit from this session. Practitioners are welcome, too!

COURSE AGENDA COURSE DATE, LOCATION, AND COST

9:00 am Doors open

9:30 am—9:50 am Who We Are: Introduction to the WCDA,
Facilitators, and Course Attendees

9:50am-10:30am  Fundamentals Chapter 1: Is Collaborative

Delivery Right for Your Project?

Market Trends (featuring Bluefield Research)
Washington State Statutory Requirements

10:30 am-11:00 am  Fundamentals Chapter 2: Making Sense of
Collaborative Delivery Options

Common Terminology (featuring alignment to
DBIA for the water/wastewater sector)

11:00am -11:15am Short Break

11:15am -12:00 pm Fundamentals Chapters 3: Understanding
Risk Allocation

The Risk Road Map (featuring a focus on
equitable performance risk transfer for design-build)

12:00 pm-12:30 pm  Lunch Break

12:30 pm-1:15pm  Fundamentals Chapter 4: Understanding

Collaborative Delivery Contracts
Two-Phase Implementation (unique

contractual aspects of GC/CM and progressive
design-build)

1:15 pm-1:45 pm What to Expect with Collaborative Delivery:
Recognizing Key Changes and Impacts to

Your Projects

1:45 pm-2:00 pm Course Wrap-up
Implementation Curriculum Overview
Questions, Answers, and Discussion

Thank You to our Sponsors

FOR MORE INFORMATION
Education@WaterCollahorativeDelivery.org

DATE: October 29, 2024
TIME: 9:30 am — 2:00 pm (doors open 9:00 am)

LOCATION: Center for Urban Waters
326 E D St, Tacoma, WA 98421

COST: Public Agency Attendees: Free
Practitioners: $75.00/person

INCLUDES: e Lunch and refreshments

e Copy of WCDA’s Water and Wastewater
Collaborative Delivery Handbook, Sixth
Edition, and electronic access to WCDA’s
PDB and GC/CM (CMAR) contract templates
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REGISTER HERE

Space is limited. Registration closes
October 25, 2024 (or when all seats are filled)



https://watercollaborativedelivery.org/wcda-event/advanced-fundamentals-of-collaborative-delivery-tacoma/
https://watercollaborativedelivery.org/wcda-event/advanced-fundamentals-of-collaborative-delivery-tacoma/
mailto:education@watercollaborativedelivery.org



