
Who Should Attend? This session is focused entirely on public owners and is open to executive leadership, legal and procurement 
professionals, project managers, and technical leads who are considering the use of CMAR or design-build for any type of water/
wastewater project. No previous experience necessary!

DATE: June 4, 2024

TIME: 9:00 am to 4:00 pm 
  Doors open at 8:30 am

LOCATION: AlexRenew
  1800 Limerick St., Alexandria, VA 22314

COST:  Public Owners: Free

INCLUDES: •  Lunch and Refreshments*
•  Copy of WCDA’s Water and Wastewater  

            Collaborative Delivery Handbook, 
       Sixth Edition, and electronic access to 
       WCDA’s CMAR contract templates

*Provided courtesy of  WCDA, a nonprofit 501(c)(6) association; 
participants may voluntarily reimburse WCDA $25 for the cost of the 
lunch and refreshments at the time of registration.

Join the WCDA for an education session focused entirely on the fundamentals of collaborative delivery for public owners. 

This full-day course focuses on the reasons why owners might use CMAR and design-build to deliver better projects, starting 

with an overview of how to select the best delivery method for your project and continuing through a discussion of risk allocation, 

contract principles, O&M considerations, and procurement strategies. We’ll also preview the educational materials available to 

you to support the implementation phase of your project.

COURSE DATE, LOCATION, AND COST

FOR MORE INFORMATION 
WaterCollaborativeDelivery.org/education-programs

Education@WaterCollaborativeDelivery.org
REGISTER HERE 

COURSE AGENDA

     

8:30 am – 9:00 am  Doors Open, Registration, Refreshments

9:00 am – 9:30 am  Who We Are: Introduction to the WCDA, AlexRenew,

 Facilitators, and Course Attendees

9:30 am – 10:15 am  Fundamentals Chapter 1: Is Collaborative Delivery 

 Right for Your Project? 

10:15 am – 10:30 am  Short Break

10:30 am – 11:15 am  Fundamentals Chapter 2: Making Sense of 

 Collaborative Delivery Options

11:15 am – 11:45 am Fundamentals Chapters 3: Understanding Risk Allocation

and The Risk Road Map (Risk and Legal Curriculum Preview)

11:45 am  – 12:30 pm Lunch Break

12:30 pm  – 1:30 pm Fundamentals Chapter 4:  Understanding Collaborative

 Delivery Contracts

1:30 pm  – 1:45 pm Short Break

1:45 pm  – 2:15 pm Fundamentals Chapter 5: Emphasizing the 

 Importance of O&M Engagement

2:15 pm  – 3:00 pm Fundamentals Chapter 6 and 7 — Preparing and 

 Supporting a Best-Value Procurement Process

3:00 pm  – 3:30 pm WCDA – Implementation Curriculum Overview and 

 Additional Training Opportunities

Implementing Collaborative Delivery, Chapters 8–13 —
 Successful Delivery

3:30 pm – 4:00 pm Participant Discussion – What’s Next?

Wrap Up the Day

PRESENTED BY

Collaborative Delivery 
Fundamentals for Public Owners

Open Enrollment
In-Person Training

Alexandria, VA

WITH THE GENEROUS SUPPORT OF
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