Water
Collaborative
Delivery

Association
Better Projects, Together.

WCDA Webinar
Courses Overview

First Half of 2023

The Water Collaborative Delivery Association offers a broad range of webinar education opportunities priced for individual attendees. For the first
half of 2023, three courses have been scheduled: (1) Fundamentals of Collaborative Delivery (based on the revised WCDA Water and Wastewater
Collaborative Delivery Handbook, Sixth Edition), (2) a preview of our new implementation curriculum that focuses on the construction phase of
CMAR and progressive design-build projects, and (3) a brand new DEEP DIVE course that goes in depth on the meaning of best value.

Register now to confirm your spot in any of these courses . .. and stay tuned for more to come in the second half of 2023.

Fundamentals of
Collahorative Delivery

Curriculum for this seven-session online
course is based on WCDA's Water and
Wastewater Collaborative Delivery
Handbook, 6th edition. The course covers
whether collaborative delivery is right for
your project; provides an overview of the
collaborative delivery options; discusses
risks and contracts; emphasizes the
importance of 0&M engagement; outlines
the process for getting a project ready for
procurement; and presents steps for
implementing a best-value procurement
process. This is WCDA’s core curriculum for
those new to collaborative delivery.

DATES
Every other Tuesday starting April 4, 2023

COST: $450/person

A la cart options
$75/person for any single session

INSTRUCTORS

Mark E. Alpert, PE, FDBIA
WCDA Executive Director

Leofwin Clark, WCDA Education Director

Supported by WCDA Member
Guest Facilitators

REGISTER HERE

Preview of
Implementation Course:
Phase 2 Construction

This five-session online course previews
WCDA'’s new Implementation Course,
which highlights key activities from
transition to construction through final
completion and warranty. It is designed for
owners about to embark on a CMAR or
design-build project.

DATES
March 21, March 28, April 4, April 11,
and April 18, 2023

COST: $300/person
(Early Bird Special: Save $50 by
registering by March 1, 2023)

A la carte option
$75/person for any single session

INSTRUCTORS

Mark E. Alpert, PE, FDBIA
WCDA Executive Director

Leofwin Clark, WCDA Education Director

Surprise guest speakers with specialized
implementation experience

DEEP DIVE: The Meaning
and Application of

Best Value for
Collaborative Delivery
Procurement

This single-topic online course focuses on
what is really meant by best value when
procuring CMAR, progressive design-build,
and fixed-price design-build projects. This
course is designed for those who already
have an understanding of collaborative
delivery concepts and who want a better
understanding of best-value procurement
practices.

DATES
Choose either February 28 or
March 7, 2023

COST: $200/person

INSTRUCTOR
Leofwin Clark, WCDA Education Director

In-person courses are also available for classes of 10 to 30+ attendees. Ask us!

FOR MORE INFORMATION: Robert Golden, CAE, RCE

Business Operations Manager, Water Collaborative Delivery Association
303-641-0550 | RGolden@WaterCollahorativeDelivery.org



https://watercollaborativedelivery.org/education-programs/

